SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Approve a 9 month extension of the, non-exclusive, Standard Coordination /Operator
Contract with Leopard Transport, Inc. (Staff recommends approval).
REQUESTED ACTION: Approve and Execute Contract extension with Leopard

Transport, Inc.

[ ] Work Session (Report Only) DATE OF MEETING: 11/23/2010

<] Regular Meeting [ ] Special Meeting

CONTRACT: [ |N/A Vendor/Entity: Leopard Transport
Effective Date: 01/01/2011 Termination Date: 10/01/2011
Managing Division / Dept: Community Services/Transit

BUDGET IMPACT: $11,250.00

[ ] Annual FUNDING SOURCE: Transit Fund

[] Capital EXPENDITURE ACCOUNT: 116-490-549-3400

[ IN/A

HISTORY/FACTS/ISSUES:

As the Community Transportation Coordinator, The Board of Sumter County Commissioners is
permitted to enter into contract with transportation agency/operators to provide public transportation
services for transportation disadvantaged passengers of Sumter County. The attached contract with
Leopard Transport, Inc. is recommended as an after-hour, holiday, weekend, non-emergency
transportation service. Leopard Transport, Inc., is one of two non-exclusive providers that will provide
early morning, late evening, and Saturday dialysis transports, provide weekend and holiday transports,
as well as before and after-hour Medicaid transportation services. It is recommended the contract
extension be for 9 months at the rates on page 9 of Attachment (1), which will be locked in during the
period. This will allow sufficient time for the County to investigate operational options in the private
transportation market.




